ID Task Task Name Duration Start Sep 9, '12 Sep 16, '12 Sep 23,'12
&  |Mode simlTIwlTt]rlssImITIw|T][Fls|sIm[TIw|T]F]
Schedule
< Initiation Phase 9 days Tue 9/11/12
EE = Create Team & 1 day Tue 9/11/12
Receive Project
= Business Need 3 days Wed 9/12/12
EH T Define the Need 2 days Wed 9/12/12
EE| < Review Business 1 day Fri9/14/12
Need
7 = Project Charter 4 days Sat9/15/12
g |[EH S Schedule Charter 1 day Sat 9/15/12
Meetings
9 < Charter Meetings 1 day Mon 9/17/12
10 = Develop and 2 days Tue 9/18/12
Review Project
Charter
1 EH S Hand in Business 1 day Thu 9/20/12
Need, Project
Charter and Project
Scope
12 = Planning 16 days?  Fri9/21/12 —
13 = Project Plan 5 days Fri 9/21/12 d
14 |EH < Develop Project 3 days Fri9/21/12 (
Plan and Project L
15 |[E 2 Review Project 1 day Wed 9/26/12
Plan W
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ID Task Task Name Duration Start Sep 9, '12 Sep 16, '12 Sep 23,'12
Mode simlTIwlTt]rls|sImITIw|T][Fls|sIm[TIw|[T]F]
16 = Hand In Project 1 day Thu 9/27/12
Schedule
17 = Vendor 11days?  Fri 9/28/12
List/Company
Profile
18 < Create Vendor List 2 days Fri9/28/12
19 = Make Company 1 day Tue 10/2/12
Profile
20 = Review Profile 1 day Wed 10/3/12
21 = Submit Company 1 day? Thu 10/4/12
Profile
22 = Decision Scoring 6 days Fri 10/5/12
Matrix
23 < Establish 1 day Fri 10/5/12
Criteria
24 < Develop 3 days Sat 10/6/12
Decision
Scoring Matrix
25 = Review Matrix 1 day Wed
10/10/12
26 = Submit Decision 1 day Thu 10/11/12
Scoring Matrix
27 =y Research 5 days Fri 10/12/12
28 = Create RFP 3 days Fri 10/12/12
29 = Review RFP 1 day Wed 10/17/1:
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ID Task Task Name Duration Start Sep 9, '12 Sep 16, '12 Sep 23,'12
&  |Mode simlTIwlTt]rlssImITIw|T][Fls|sIm[TIw|T]F]
30 = Submit RFP 1 day Thu 10/18/12
31 = Negotiation 5 days Fri 10/19/12
32 |EH =t Create Negotiation 3 days Fri 10/19/12
Strategy and Deal
Sheet
33 < Review Negotiation 1 day Wed
Strategy and Deal 10/24/12
Sheet
3 EH T Submit Negotiation 1 day Thu 10/25/12
Strategy and Deal
Sheet
35 = Implementation 5 days Fri 10/26/12
36 EH B Create 3 days Fri 10/26/12
Implmentation Write
Up
37 = Review Write Up 1 day Wed 10/31/1:
38 =y Submit 1 day Thu 11/1/12
Implementation
Write Up
39 = Operations 5 days Fri11/2/12
40 |[EH < Create Operations 3 days Fri11/2/12
Write Up
41 < Review Write Up 1 day Wed 11/7/12
42 < Submit Operations 1 day Thu 11/8/12
Write Up
Task S External Milestone @ Manual Summary Rollup e
Split voonconononoonon Inactive Task ( | Manual Summary pE—
Project: LconnetProject Milestone L 4 Inactive Milestone Start-only C
Date: Thu 9/27/12 Summary P  |nactive Summary U~ Finish-only J
Project Summary P Manual Task Ed  Deadline 3 4
External Tasks ( | Duration-only Progress
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ID Task Task Name Duration Start Sep 9, '12 Sep 16, '12 Sep 23,'12
Mode simlTIwlTt]rlssImITIw|T][Fls|sIm[TIw|T]F]
43 < Final Report and 24 days?  Fri11/9/12
PowerPoint
44 < Work on Final Report 16 days Fri11/9/12
and PowerPoint
45 < Review Final Report 1 day Mon 12/3/12
and PowerPoint
46 = Submit Final Report 1 day Tue 12/4/12
and PowerPoint
47 = Submit Close Out 1 day? Wed
Report 12/12/12
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Project: LconnetProject Milestone L 4 Inactive Milestone Start-only C
Date: Thu 9/27/12 Summary P  |nactive Summary U~ Finish-only J
Project Summary P Manual Task Ed  Deadline 3 4
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Sep 30, '12 Oct 7,'12 Oct 14,'12 Oct 21, '12 Oct 28, '12 Nov 4, '12
slsim|TIwlTt]lFrlslsImlTIwlt]lrlslsIm[TlwlTt][Frls]sImltIw]lTlels]sImltIw][TlFlsls]m]|T
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Nov 11, '12

Nov 18, '12

Nov 25, '12

Dec2,'12

Dec9, '12

TlwlTtlFls
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