
Project Scope 

 Justification 

o Lconnect is needs to be updated, it has a poor layout and is not good looking. It also has 

below average security.  

 Objectives 

o Define all problems with Lconnect 

o Brainstorm on how to improve Lconnect 

o Find possible replacement products 

o Determine which product is best 

o Implement new product 

 Product scope description  

 Product acceptance criteria  

o Must be compatible with other WIT software 

o Good graphical interface 

o Improves functionality  

 Constraints 

o Time 

o WIT’s software 

o Cost 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Project Charter 

 

New Lconnect Software 

 

 


